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  TO ALL OUTLOOK CONFERENCE ATTENDEES 



Record Breaking Prices! 

Record high prices more difficult to predict 



HIGHLIGHTS 

• Short Supply 
• Beef production down 5% 

• Steer slaughter ↓ 2% 
• Heifer slaughter ↓ 7% 
• Beef cow slaughter ↓16% 
• Dairy cow slaughter ↓ 10% 

• Good Demand 
• Beef exports strong 

• Quantity up 5% through June 
• Value up 16% 
• By-product value record high 

• Domestic demand improving 
• Economy 
• Lower pork/poultry production than expected 
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U.S. Drought Monitor 

August 5, 2014 

August 2, 2011 August 7, 2012 

August 6, 2013 



Price Volatility! 
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Omaha  Corn Prices 
Weekly 
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Herd Rebuilding??? 

• Heifer slaughter down 7% 

• Beef cow slaughter down 
16% 

• July COF heifers down 5% 

• Pasture and range 

• Record prices 

• Northern Plains 

• Texas lost 1.4M cows 



HEIFERS HELD AS BEEF COW REPLACEMENTS 
January 1, ND 
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Source:  Beef Magazine 



How much expansion is 
needed? 



MED. FRAME #1 STEER CALF PRICES 
550-600 Pounds, N.D., Weekly 
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MED. & LRG. #1  FEEDER STEER PRICES 
750-800 Pounds, N.D., Weekly 
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CME Feeder Cattle Index 
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SF_LS758 

Sioux Falls, SD    Thu Aug 7, 2014    USDA-SD Dept Ag Market News 

  

Mitchell Livestock Auction - Mitchell, SD 

Feeder Cattle Weighted Average Report for 08/07/2014 

  

Receipts:  3611    Two Weeks Ago:  3457    Year Ago:  2809 

  

                Feeder Steers Medium and Large 1 

 Head   Wt Range   Avg Wt    Price Range   Avg Price 

    5      453       453       317.00         317.00 

    7      541       541       280.00         280.00 

    8      664       664       255.00         255.00 

  128    712-718     715    245.00-250.00     249.11 

   99    761-798     775    226.00-230.00     227.74 

   15      793       793       223.00         223.00   Fleshy 

  305    800-848     831    221.25-230.75     226.63 

   11      834       834       218.00         218.00   Fleshy 

  202    850-887     861    222.25-225.75     224.06 

   87      893       893       217.00         217.00   Fleshy 

   50      929       929       220.60         220.60 

    6      911       911       210.00         210.00   Fleshy 

   69      900       900       224.00         224.00   Thin Fleshed 

  210    951-984     973    204.25-207.00     205.86 

   52    968-985     983    200.50-201.75     201.61   Fleshy 

   14     1005      1005       186.00         186.00   Fleshy 
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Competing Meats 
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USDA LMIC AAEA TIM FUTURES 

FED-5 AREA 

2014 Q3 153-157 156-158 152.27 158 A   152.62 

 Q4 153-163 159-161 154.03 162 D   151.25 

2015 Q1 150-162 158-162 154.05 162 F    153.30 

 Q2 150-162 157-162 155.25 165 J    145.97 

 Q3 154-160 151.12 160 A   144.10 

 Q4 156-163 152.52 165 D   147.35 

750-800 STEERS 

2014 Q3 183-189 219-222 206.27 214 S    217.42 

 Q4 180-190 218-222 204.37 209 N   215.22 

2015 Q1 184-196 217-223 201.54 210 M  207.90 

 Q2 182-194 221-229 205.49 215 M  207.50 

 Q3 219-228 203.92 210 

 Q4 213-224 201.05 210 

Price Forecasts, $/cwt. 





Price Risk Management Tools 

• Cash forward contract 

• Video and internet auctions 

• CME futures 

• CME options 

• Livestock Risk Protection (LRP) 

• Livestock Gross Margin (LGM) 

• Which one or combination fits your 
marketing plan? 



Fall Steer Calf LRP Results 

Year 
Coverage 

Price Premium 
Actual 
Price 

LRP 
Payment 

LRP 
Profit 

2005 105.78 1.67 127.75 -- -1.67 

2006 114.42 1.49 107.55 6.87 5.38 

2007 123.20 2.58 119.27 3.93 1.35 

2008 127.38 5.46 107.37 20.01 14.55 

2009 112.18 3.73 102.94 9.24 5.51 

2010 121.02 2.88 122.61 -- -2.88 

2011 149.57 5.00 156.92 -- -5.00 

2012 155.75 4.00 158.33 -- -4.00 

2013 171.29 3.13 181.97 -- -3.13 

2014 231.16 7.25 

July 15 to Nov 15 (17 wk) 



End of Rainbow for the Next Several Years 

Questions? 


